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AI From Scratch

A Plain-Language Course

for people who did not grow up writing software

LESSON 6 OF 8

"Worth your time. Safe to skip. Honest about both. You are not

obligated to use AI just because it exists."

What This Means For Daily Life — And What You Can Ignore
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W H AT  Y O U  W I L L  K N O W  A F T E R  T H I S  L E S S O N

You do not need to use AI for everything. You only need to know when it actually helps — and the honest

answer is that it helps with fewer things than the noise suggests.

T H E  E I G H T Y-T W E N T Y  V I E W

Most of the value lives in a handful of simple tasks

There is an old observation, sometimes called the eighty-twenty rule (the idea that most of the benefit

of something comes from a small part of it). With AI it holds almost perfectly. A few plain tasks deliver

nearly all the real value, and a long tail of clever-sounding features delivers very little for most people.

The tasks that pay off are unglamorous. Drafting an email. Turning ten dense paragraphs into three

clear ones. Translating a message. Explaining a word you did not understand. None of these will make

headlines. All of them quietly save minutes, and minutes repeated become hours.

Everything else — the new model announced this week, the debate about which company is ahead, the

influencer thread promising ten tools that will change your life — sits in the part of the curve that does

not move your day. It tends to feel urgent. It rarely is.

So the skill this lesson is really teaching is not how to do more with AI. It is the opposite: how to tell the

few worthwhile uses apart from the many that only look worthwhile, and then to let the rest go without

a second thought. The pages that follow are a table for doing exactly that.

If that sounds like permission to do less, it is. The goal here is not to keep up with everything — that is a

losing race even for people who do this for a living. The goal is to find your own short list of tasks where

AI genuinely earns its place, and to stop worrying about all the rest.

T H E  P E R M I S S I O N  S L I P F O R  T H I S  W H O L E  L E S S O N

You are not obligated to use AI just because it exists. You are also not obligated to avoid it. Pick the few

things it genuinely helps with, ignore the rest, and do not feel behind either way. Most people who

sound fluent about AI are quietly ignoring ninety percent of it too.

Where AI is genuinely worth your time in daily life — and roughly how much time it saves—

Where AI is interesting but optional — the take-it-or-leave-it middle—

Where AI is mostly hype, and can be skipped without losing anything—

A simple decision table you can hold up against any "should I use AI for this?" moment—

A weekly, monthly, and never rhythm — so AI fits around your life instead of running it—
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T H E  D E C I S I O N  TA B L E

Daily life, your job, and what is safe to ignore

This is the one picture to keep from the whole lesson. Three columns. When a task lands in front of you,

glance at the table and ask which column it belongs in. The left two columns are where AI tends to earn

its keep. The right column is where it mostly does not — and noticing that early saves you the most time

of all.

For Daily Life For Your Job Safe To Ignore

T H E  H O N E S T M I D D L E  —  W H E N  T H E  A N S W E R  I S  " I T D E P E N D S "

Some tasks sit between the columns. A useful test is to ask what you will do with the output. It tends

to work when you stay in control, and it tends to fail when you hand over the decision:

A professional email — fine if you read and edit it, not if you copy and paste it blind. A medical question

— fine for understanding the words, not for a diagnosis. A trip — fine for ideas, not for the actual

booking links. A child's homework — fine for an explanation, not for a finished answer. A legal letter —

fine for explaining what a clause means, not for advice you would actually act on.

The pattern is the same every time. When AI helps you think, it belongs on the left. When it would think

instead of you on something that matters, it belongs on the right. You stay the person who decides; it

stays the tool that drafts.

WORTH YOUR TIME

Drafting emails, letters, and

messages

•

Translating between languages•

Summarising long news or

articles

•

Explaining a topic at your level•

Recipe ideas, gifts, trip planning•

Plain-language reading help•

Writing a tricky birthday or

condolence note

•

Comparing two products before

you buy

•

OFTEN WORTH IT

First drafts of reports and notes•

Polishing a presentation's

wording

•

Brainstorming a meeting agenda•

Researching an unfamiliar topic•

Organising messy notes•

Rehearsing a difficult email•

Turning rough bullet points into

prose

•

Summarising a long email thread•

HYPE, NOT SUBSTANCE

The latest model-release news•

Debates over which model is

"best"

•

Most AI influencer content•

"AI-powered" smart appliances•

AI investment-prediction tools•

Prompt-engineering frameworks•

Paid "prompt template"

marketplaces

•

Chasing every new feature

update

•
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A  R E A L I S T I C  R H Y T H M

Once a week, once a month, never

You do not need a daily AI habit. A light rhythm is enough, and the lightest version still captures most of

the benefit. Here is one that tends to work without taking over your week.

Once a week THE QUIET WINS

Lean on AI for the small repetitive text task that keeps coming back — the weekly update, the reply you

always dread writing, the article you want shortened. A task that saves ten minutes a week adds up to

roughly eight hours over a year. That repetition is where AI quietly changes a day.

Once a month A GENTLE CHECK-IN

Once in a while, try one new thing — a different question, a longer document, a task you assumed would

not work. If it helps, keep it. If it does not, drop it without ceremony. A monthly glance keeps you current

without chasing every announcement.

Never AND THAT IS FINE

Never paste anything you would not put on a public noticeboard — bank details, passwords, private

documents. And you never have to test every tool that launches, switch providers chasing the "best"

one, or pay for a premium tier before the free one runs out. Skipping all of that costs you nothing.

P L A I N - L A N G U A G E  K E Y —  E V E RY T E R M  U S E D  I N  T H I S  L E S S O N

Use-case

A specific job you might do with AI — for example "drafting an email". The whole lesson is really a sorting of

use-cases into worth-it and not-worth-it.

The eighty-twenty rule (the Pareto idea)

The observation that a small share of things produces most of the benefit. With AI, a few simple tasks deliver

nearly all the real value.

Time-save

How much faster a task becomes with AI. It is only a real saving if the task was going to take real time in the

first place.

Hype

Excitement that runs ahead of usefulness. Not lying, exactly — just attention spent on things that will not

change your day.

Free tier

The no-cost version of a tool. For most daily use it is enough, and there is no reason to pay until you bump into

its limits regularly.
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A  C O N C R E T E  E X A M P L E

One Wednesday morning, one dense letter

It is a Wednesday morning, and a letter from the doctor's office is sitting on the table. Three

paragraphs of dense medical language. You understand maybe half of it, and the half you do not

understand is the half that matters.

The old way: phone the office, leave a message, wait two days, and hope someone has five free

minutes to translate it for you.

The new way: take a photo with your phone, paste the text in, and ask — "Please explain this in plain

language, as if I were a curious person with no medical background."

In about ten seconds you get a paragraph-by-paragraph explanation. You now understand what the

letter actually says, and you can decide for yourself whether the follow-up call is urgent or can wait.

Time saved: about two days. Cost: nothing. This is the worth-your-time column at its purest.

T H R E E  T H I N G S  T O  L O O K  O U T  F O R

1 Use the table before you start, not after. It takes about five seconds to ask "which column is

this?" If the task is in the safe-to-ignore column, the best move is simply not to begin. The time

you save by not starting is invisible, which is exactly why people forget to count it.

2 Your attention is the real cost, not the subscription. Free AI is free in money but not in time.

Half an hour spent fiddling with a request to save five minutes on a task is a loss, even though

it can feel productive. It is worth noticing when you have slipped into that.

3 Repetition is where it compounds. A one-off task that saves ten minutes is pleasant and

forgettable. The same ten minutes saved every week is the thing that adds up. So the tasks

worth handing to AI first are the small text jobs you already do again and again.

4 Always read the answer before you trust it. AI sometimes states something wrong with

complete confidence — there is even a word for it, a "hallucination" (a made-up fact that

sounds true). For an email draft this barely matters; for a date, a figure, or a name, give it the

same quick glance you would give a stranger's advice before acting on it.
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W H AT  I S  S A F E  T O  S K I P

None of the following is required to get real value from AI:

A small number of AI use-cases done well beats fifty done badly. You are allowed to choose what is useful for

you, ignore the rest, and not feel bad about either side of that choice.

N E X T  T U E S D AY

Lesson 7 — The AI Already In Your Tools

Your phone, email, bank app, supermarket, streaming service, camera, and car — where AI has quietly

been running for years already, often without ever being called "AI". The lesson that tends to make people

feel a good deal less behind. Free on the resources page — no email, no sign-up.

P R E F E R  A  L I V E  C O N V E R S AT I O N ?

Map AI to your own daily life, one-on-one

If you would rather have a real person help you sort your own tasks into these columns, the mrocon side

of our world runs live one-on-one sessions that do exactly that — same philosophy as this course, just

guided. One hour, two hours, or three, depending on how deep you want to go.

mrocon.at/pricing →

C O M P A N I O N  V I D E O

Lesson 6 — Video Version on the channel

The Lesson 6 video is live on YouTube — the same decision table, in video form. The full "AI From Scratch"

playlist updates every Tuesday. Watch what fits your evening, read what fits your morning.

facelessyoutubeautomationhq.com →

Sources + version note: Content valid as of June 2026. The realistic time-savings and the contents of each column reflect general AI capability at the time of writing

and will shift as the tools change. Reference categories: ChatGPT / OpenAI · Claude / Anthropic · Gemini / Google · everyday consumer software. This lesson focuses

on stable principles — sort by column, mind your attention, value repetition — so it stays useful between update cycles.

Using AI for everything, just because you can—

Testing every new tool the moment it launches—

Switching providers to chase whichever one is "best" this month—

Paying for premium tiers before you hit the free limits regularly—

Learning prompt-engineering frameworks — plain, ordinary English works fine—

Following AI debates online; the tools that matter will reach you anyway—
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